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WARREN BUFFETT:  I do two things … keep talented managers happy and 
motivated; and asset allocation. 
 
Warren Buffett’s Testimony before the Congressional subcommittee on 
September 4, 1991 on the conduct of Salomon Brothers.   I would like to start by 
apologizing for the acts that brought us here.   A nation has the right to have its rules 
and laws obeyed, and at Salomon, certainly these were broken.   My job is to deal 
with the both the past and the future.   The past actions of Salomon Brothers are 
causing the 8,000 employees and families to bear a stain.   Virtually all employees 
are hard working and honest.  I want to find out exactly what happened in the past 
so this stain is born by the guilty few and removed from the innocent.  To do this, I 
promise Salomon Brother’s wholehearted cooperation with all authorities.  These 
authorities have the power of subpoena, to immunize witnesses, and to prosecute 
for perjury.  Our internal investigation has not had these tools.  We welcome their 
use.   In the end, the spirit of compliance is more important than the words of 
compliance.   I also ask every Salomon employee to be his or her own compliance 
officer.  After they obey all rules, I want all employees to ask themselves if they are 
willing to have any contemplative act appear the next day on the front page of their 
local paper to be read by their spouses, children and friends with the reporting done 
by an informed and critical reporter.  If they follow this test, they need not fear my 
other message to them.  Lose money for the firm and I will be understanding.  Lose a 
shred of reputation for the firm and I will be ruthless. 
 
WARREN BUFFETT:   I’m Warren; this is Charlie.   I can see and Charlie can hear.   
Attendance may have outrun the seats this time.   There’s overflow in the Hilton. 
Don Keogh is not here as he died last week.   Mickey Keogh raised our kids. 
 
Net earnings $5.164B vs. $4.705B.   BNSF did very well.  Gained share; put a lot of 
money into BNSF.  Huge improvement.  Matt Rose and Carl Ice did super job.    
 
Q1:   Retired after 60 years from Fortune … Carol Loomis:   I’ve been a Berkshire 
shareholder for 15 years, but now suffer heartburn.  I thought it was an ethical 
company.   Seattle Times on predatory practices … and partnership with 3G Capital.   
3G stakeholders have been brutal.  You’ve avoided tobacco and gambling.  Clayton 
or 3G. 
WARREN BUFFETT:   There are important mistakes in the Clayton Homes article. 
During the Global Financial Crisis, mortgage holders became detached from 
mortgage originators.   There was no connection with original transaction and no 
losses if loans went bad.   At Clayton, we offer mortgages to all buyers of homes, and 
we retain $12 billion of mortgages on 300,000 homes.   We have no interest in 



selling a house and having the mortgage default, which is not true of most builders 
and mortgage originators.   There’s talk about changes of mortgage rules to have 
issuer have “skin in the game”.   We keep 100% of the mortgages, and have the same 
interest as society and homebuyers.  Manufactured housing does hit lower end of 
mortgage market as 70% of the mortgages are less than $100,000 for manufactured 
housing.  About 3% of these mortgages default in the year and we lose money and 
the owner of the house loses money.  For $70,000, a 1200 square feet house will be 
transported and erected.  The buyer has to own the land.  With appliances, air 
conditioning, the total cost is about $95,000 total.  Isn’t that decent value?   We help 
the buyers with our own money at risk to move into those homes.  A mistake hurts 
both of us, and that is unusual in financial industry.  “Another Clayton executive said 
in an 2012 affidavit that the average profit margin on Clayton homes in Arkansas 
was $11,170, roughly 1/5 of the average sales price of the homes.”   This is “gross 
profit margin”.   This is not the after-tax profit margin.   Clayton’s gross margin was 
20%; and the pretax profit margin was 3% and the after-tax margin was 2%.  We 
have 300,000 loans and have not received a complaint about lending practices last 
year.   In last three years, we’ve had 91 examinations by regulators; the largest fine 
was $5,500.    Most borrowers are below 650 FICO score.  Average P&I is $650 per 
month.  Clayton has behaved extraordinarily well.   Only 30-year mortgages are FHA 
loans.  Most loans paid off in 20 years. 
CHARLIE MUNGER:   I don’t know a lot about lending practices at Clayton.   I do 
know we’ve sold a lot of houses, and have 50% of the market.  It’s a very 
constructive thing in a very efficient way.   We can’t make it 100% successful to 
everyone. 
WARREN BUFFETT:  The big causes of default are the losses of a job, death, and 
divorce.  It happens with high price houses, but happens more with people living 
close to the edge.  Default rate on houses was much higher than for Clayton during 
the Great Recession. 
WARREN BUFFETT:  Second question was about 3G.   We’ve never said that there 
should be more people than are needed.  3G has entered into acquisitions and there 
were more people running the businesses than needed.  After reducing the 
headcount, the companies have done well.   Burger King outgrew competitors by a 
significant margin.   Companies that we buy typically don’t have more employees 
than are needed. 
CHARLIE MUNGER:   The alternative to “rightsizing” is what they have in Russia.   
Some workers say they pretend to pay us and we pretend to work. 
WARREN BUFFETT:  The railroad business had 1.6 million people in 1945; now 
there are 200,000.   Railroads are carrying more fright more efficiency.   I tip my hat. 
 
Q2:  Johnny Brandt:  Car sales business.   Will Van Tuyl Group adapt to new method 
of selling?  How hard is it for a sales culture to change? 
WARREN BUFFETT:   If change is required, it will be made.  People have tried a one-
price system with no haggling.   Van Tuyl Group will adapt.  I wouldn’t be surprised 
if system is the same in 5 years.  People seem to want to negotiate, especially with 
big-ticket items. 
CHARLIE MUNGER:   I like the acquisition because we can do a lot of online business.   



 
Q3:   Can you name five characteristics of a company that give you confidence to 
predict earnings ten years out? 
CHARLIE MUNGER:  We don’t have one size fits all system. All industries are 
different.   We also keep learning. 
WARREN BUFFETT:   At BNSF or Van Tuyl Group, most things are those that stop us 
from going forward.   Who we’re dealing with may stop us from the next step.   We 
have a perception on what the business will look in five years.   Do we really want to 
be in partner with this manager? I can’t give you five. 
 
Q4:  Becky Quick:   Charlie, did you try to talk Warren out of buying IBM?    
CHARLIE MUNGER:  No.   Personal computers have been a mixed bag.  IBM is very 
credible.   We’ve known company with temporary reverses.  Still it’s an enormous 
enterprise.   I think we bought it at a reasonable price. 
WARREN BUFFETT:  We have no interest in “talking up” companies.   We might be a 
buyer next year.  If we talked our book, we’d say pessimistic things about those 
companies.   People don’t seem to get that point.    
CHARLIE MUNGER: If people weren’t wrong so much, we wouldn’t be so rich. 
 
Q5:  Gary Ransom:   Do you agree that you can’t repeat previous success in 
insurance business?   What can give a repeat of performance? 
WARREN BUFFETT:   I had many pieces of luck and much extraordinary luck:   
When I was 20, I want to Lorimar Davidson (from GEICO).  He spent four hours with 
me and explained the insurance business.  I couldn’t have gotten that education at 
any insurance business in the US.  I just went to Washington and met him.  In 1967, 
Jack Ringwald wanted to sell his company.  He got mad five minutes every year, and 
I asked him to call me the next time he was mad.  We bought National Indemnity and  
couldn’t have done it an hour later!   I’ve never worked in the insurance business, 
and Ajid came in.  How lucky can you get!   We can’t put up a trifecta like that again.  
Key is to be open to ideas.   Insurance was in my sweet spot. 
CHARLIE MUNGER:   I don’t think we will have that kind of success in the future.   
We bought wonderful business and nourished them.   
 
Q6:  Lawrence from Germany.   You two are role models for integrity.   Culture is 
competitive advantage.   How can we judge its culture long after you depart the 
scene? 
WARREN BUFFETT:   It’s good to come with questioning attitude.  BERKSHIRE 
HATHAWAY’s culture runs as deep as any large company could.   We closed on a 
transaction in Germany (Detiev Louis Motorradvertriebs).   She and her husband 
built a business over 35 years for retail shops dealing with motorcycle owners.  Her 
husband died, and Mrs. Louie wanted to sell to BERKSHIRE HATHAWAY.   That 
would have not been the case 30 years ago.   It’s important to have clearly defined 
culture.  97% of shareholders voted not to have a cash dividend.  We behave 
consistently.   We have directors that see it as great opportunity for stewardship, 
and buy stock in the market just like you do.   Culture has been reinforced over the 



years; people who shun us don’t believe it.  Once Charlie and I are not around, you’ll 
see that the culture is institutionalized. 
CHARLIE MUNGER:   As I said in annual report, BERKSHIRE HATHAWAY will do fine 
after we’re gone; in fact it will do better in dollars, but not at the same growth rate.  
Culture is everything at BERKSHIRE HATHAWAY.  If you run into a terrible culture, 
it’s hard to change.   Cited Salomon Brothers … different world.   Our managers are 
more concerned about doing a good job rather than money for themselves.  
 
Q7:  Andrew Sorkin:   Simon W from New York.  In last 50 years, we’ve been “long 
sugar consumption”.   But now we are understanding rising health care costs of 
sugar.   Have we reached an inflection point on sugar consumption? 
WARREN BUFFETT:  Coca Cola has an enormously wide moat, but trends you cited 
are happening.  There will be 1.9 billion servings of Coca Cola products consumed in 
the world today.  There won’t be anything revolutionary.  Food and beverage 
companies will adjust to consumer preferences.  I predict in 20 years that there will 
be more Coca Cola cases consumed than there are now.  When we bought Coke in 
1988, many thought growth would slow.   One-fourth of the calories I consume are 
from Coke.   If I ate broccoli and Brussels sprouts, I wouldn’t have lived as long.  I 
think I would have gone to jail.  
CHARLIE MUNGER:   Sugar has a lot of benefits.   Sugar prevents premature 
softening of the arteries.  If I die a little sooner, I’ll avoid a few months of drooling in 
a nursing home. 
WARREN BUFFETT:  BERKSHIRE HATHAWAY was the largest shareholder of 
General Foods from 1990.  I don’t see smiles of the faces of people at Whole Foods. 
 
Q8:  Where do you feel the greatest return will come from auto dealerships? 
WARREN BUFFETT:  There are no economies of scale in owning dealerships.   There 
are 17,000 dealers in the country.   I don’t think you widen profit margins by having 
1000 dealers versus less.   We will buy more dealerships based on local 
considerations.   WFB is biggest lender for car financing.   WFB’s cost is 12 basis 
points, and are the natural lenders.   We’re not going to be in the finance business.   
It doesn’t give us an advantage.  We won’t widen out margins from before, except if 
we can run it better. 
CHARLIE MUNGER:  Van Tuyl Group has a culture of meritocracy.   It reminds me of 
the Kiewit Company and both have successful cultures. 
 
Q9:  Stewart K from Stanford Connecticut.   Culture and stewardship at BERKSHIRE 
HATHAWAY.   Mentioned his money management.   I want tips about what 
characteristics you thought about 45 years ago when you were building BERKSHIRE 
HATHAWAY. 
WARREN BUFFETT:  Culture has to come from top, consistent, communications, and 
rewarded when followed and punished when not.   It takes a long time to be solid.  
It’s easier to inherit a culture and at small firms.  It’s easier to see how those above 
those behave.  We have 340,000 people working for BERKSHIRE HATHAWAY.  
Maybe a hundred are doing something today that they shouldn’t do.   I didn’t want 
30-year mortgages at Clayton.   When we bought Kirby, if you’re over 65, you can get 



all of your money back within a year.   It takes a lot of time.   When two people are in 
an auto accident, they don’t agree on whose fault it is; but we work hard to behave 
as if positions are reversed.   We’re not perfect, but it does get results. 
CHARLIE MUNGER:  We were always dissatisfied with what we knew and wanted to 
know more.   If we were frozen in time, it would have been a terrible place to work.  
I don’t think it will stop. 
 
Q10:  Mona D.  Carol Loomis:   Two indicators show high stock valuation:  Percent of 
market capitalization to GDP now at 125%.  Second indicator is corporate profits as 
percent of GDP.   It ranged from 4% to 6.5% (1951 to 1999).  On Friday, it was 
10.5%, and is way above range.  Are these metrics of concern? 
WARREN BUFFETT:  The second figure; profits as percent of GDP is a concern but 
shows that business has done remarkably well … tax rates, etc.  The first comparison 
is affected by fact that we live in an interest rate environment that both Charlie and I 
thought was impossible a few years ago.  Profits are worth more if the government 
bond yield is 1% vs. 5%.  The choice is to own bonds, which pay nothing, or stocks.   
I look at those numbers in the context that the world has incredible low interest 
rates, and how long will they prevail.   If we go back to “normal” rates, stocks look 
high.  If not, they’re cheap. 
CHARLIE MUNGER:   Since we failed to predict in the past, why would you rely on 
what we predict now? 
WARREN BUFFETT:  I don’t recall turning down an acquisition based on “macro 
factors”.   It just doesn’t come up.   We don’t know what the next few years will 
bring, but it doesn’t make a difference if we plan to hold it for a hundred years.  Any 
company that has an economist has one employee too many. 
 
Q11:  Jonathan Brandt:   Railroad industry safety.  Do you believe the new rules are 
good?   Will BNSF purchase its own oil tank cars. 
WARREN BUFFETT:   The rules came out two days ago and are 300 pages.   We all 
have an interest in developing safe cars.   Cars came out less safe than expected.   We 
are required to carry chlorine, etc. that we don’t want to.   It is up to Washington to 
make the rules; transporting by pipeline has its problems, as do railroads.   
Railroads have gotten safer; BNSF leads the industry, and it has gotten better. 
CHARLIE MUNGER:   Successful companies have engineers that want safety.   Balkan 
crude is more volatile.    
 
Q12:  Patel from Mass.   What advice would you give to those that want to network 
but doesn’t have alumni network. 
CHARLIE MUNGER:   You should do the best you can.   Play the best hand you got.  I 
never had any business school training, why would you? 
WARREN BUFFETT:  Business schools taught efficient markets.   I’m glad I avoided 
it.  What about law schools? 
CHARLIE MUNGER:   Law schools are like pie eating contests.  If you win, you get a 
pie. 
 



Q13:  Becky Quick:   How would a BP-type accident (Gulf of Mexico oil spill in 2010) 
affect BERKSHIRE HATHAWAY? 
WARREN BUFFETT:  Our reinsurance unit offered high limits up to $5 billion.  If you 
had wrong circumstances, the possibility exists that that could happen.  There are 
very small probabilities, but if you run millions of miles year after year.  You run 
trains slower in urban areas, down to 35 MPH.   You’re always working to be safer, 
but will never be perfectly safe.   We have the ability to take any loss around; we 
would offer insurance, and railroad industry didn’t like our rates, and didn’t buy it.  I 
don’t think we will buy the 5000 rail cars.  Our Marmon operation has taken on a 
new facility.   Historically, railroads don’t own tank cars.  This should continue in the 
future. 
 
Q14:   Gary Ransom:  You’ve moved cash in the subsidiaries up to the corporate 
level.  Why? 
WARREN BUFFETT:   We’ve moved cash from subsidiaries to parent companies.  It 
makes it simpler in keeping money invested.   It’s easier when you just have one big 
pocket, such as National Indemnity.  Our general approach is to keep company 
loaded in capital. 
 
Q15:  David T from Minneapolis.   Will the dollar still be the reserve currency? 
WARREN BUFFETT:   Yes, it will continue to be. 
CHARLIE MUNGER:   I’m more nervous than a lot of people about printing money 
and spending it.  I’m happier when we print money and use it to improve 
infrastructure rather than spreading it out like a helicopter.    
 
Q16:   Which subsidiaries are rebranding using BERKSHIRE HATHAWAY moniker.   
Will Fruit of the Loom be “Berkshire undergarments”. 
WARREN BUFFETT:   As long as the name doesn’t get abused, we’re fine.   Certain 
auto dealers can use BERKSHIRE HATHAWAY.   
CHARLIE MUNGER:   Brand names are worth a lot of money, such as Sees. 
 
Q17:  Self generations on renewables? 
WARREN BUFFETT:   Distributed energy is something we pay attention to.   Low 
cost energy is the key.   There are huge improvements in storage that will make 
improvements in a lot of ways. 
CHARLIE MUNGER:   We will use more renewables because fossil fuels won’t last 
forever.   BERKSHIRE HATHAWAY is well located.  20% of energy from wind is a big 
deal, especially in Iowa.  This is a huge benefit to humanity.   I love owning 
MidAmerican Energy because of their use of wind and solar.  What we do if fossil 
fuels ran down and we didn’t have these renewables?    
WARREN BUFFETT:   In the last week, we’ve announced two new projects, including 
a 400 megawatt plant in Nebraska.    
CEO Gregory Abel:  The 10th project is underway in Iowa.  We will have about 50% 
of energy from wind.  We have $18 billion committed to renewables across our 
utilities.  We want to retire coal by 2019.   More disruption to fear or opportunities?   
We’ll embrace it. 



WARREN BUFFETT:   Wind and solar are dependent on tax credits.   We have an 
interest as a society in doing this.   Because BERKSHIRE HATHAWAY Energy is part 
of tax return, it has been able to invest far more money than on a stand alone basis.  
No utility is better situated than MidAmerican, and has become the biggest 
developer by far among utility industry because utilities don’t pay that much income 
taxes. 
 
Q18:  Lee from Chicago.   Worst failure? 
WARREN BUFFETT:   Dexter. The business failed and we gave 3% of the company by 
paying with stock.  Generally, issuing stock has been stupid.  I won’t want to take a 
1% chance of wiping out someone’s net worth because most of money is in 
BERKSHIRE HATHAWAY.  People will say we missed opportunities. 
CHARLIE MUNGER:  If we had used leverage, BERKSHIRE HATHAWAY would be a 
lot bigger.  But we would have been sweating at night …. over financial things. 
 
Q19:   Carol Loomis:   In 2009, views on inflation.   If high rates of inflation occur, 
what are consequences of inflation? 
WARREN BUFFETT:   So far, I’ve been very wrong.  I would not have predicted that 
you could have five years of zero interest rates, and negative rates in Europe, with 
deficits without more inflation.  The Fed’s balance sheet went from $1 trillion to $5 
trillion except nothing bad has happened, except low savings rates.   It’s hard to see 
that if you toss money from helicopters that you don’t have inflation.   I’ve been 
surprised, particularly when Poland issues bonds at negative interest rates.  We’re 
operating in a world that Charlie and I don’t understand.   Under any environment, 
BERKSHIRE HATHAWAY will do better than most big companies.   We’re also 
prepared to act, which gives us a real advantage over most big companies.   We’re 
sitting on $60 billion cash now; I’d rather have $20 billion and a big acquisition. 
We’ll be prepared and most others won’t be. 
CHARLIE MUNGER:   We don’t try to outguess macro factors.   We’re swimming all 
the time and let the tide take care of itself.    
WARREN BUFFETT:  Others that are successful with macro predictions just get 
airtime. 
 
Q20:  Jon Brandt:   Depreciation.  BERKSHIRE HATHAWAY’s cash taxes are lower 
than reported taxes.  This is $37 billion.   Increase in deferred taxes. 
WARREN BUFFETT:   There are two forms of float from deferred taxes:   unrealized 
appreciation on share purchases and accelerated depreciation.  In utility business, it 
helps customers, but not us.   We don’t need to borrow as much.   It’s not a “hidden 
form of equity”.  I’d rather have the deferred taxes rather than not have them.  If 
corporate tax rate changes, then there will be a change.   Float from insurance is a 
terrific asset.  Deferred taxes is a plus but not an asset. 
 
Q21:   Henry Singleton’s Teledyne; 
CHARLIE MUNGER:  Henry was a lot smarter than Warren or I.   He got 800 on a test 
and left early.  He played chess blindfolded.  Henry had very clever incentives on all 



key executives .. tough, important, and meaningful.   Three departments of 
aerospace had problems; employees went too far in dealing with government. 
WARREN BUFFETT:  Hidden incentives we try to avoid.   We’ve seen really decent 
people misbehave because they felt there was a loyalty to CEO to predict numbers.  
It doesn’t profit anyone financially, but done because they don’t want to make the 
CEO look bad.   When you get ego involved, you get people to misbehave. 
CHARLIE MUNGER:   In the end, Henry wanted to sell his business to BERKSHIRE 
HATHAWAY for stock. 
WARREN BUFFETT:  In the late 1960s, National Indemnity was run by Jack 
Ringwald, who was a marvelous man.  His tennis partner was in charge of claims.  
Jack would berate persons (in jest) who brought claims, who then hid claims.   That 
caused us to misreport and misinform reinsurers.   The person reporting had no 
financial benefit. 
 
Q22:   Becky Quick:  Anthony from Lincoln, NE:   If BERKSHIRE HATHAWAY 
insurance is “too big to fail”, what is the effect? 
WARREN BUFFETT:   European group is looking at insurers.   GE, Prudential, 
Prudential, Metropolitan.   85% of revenues coming from financial called “SIFIs” 
(Systematically Important Financial Institutions).   Would problems that 
BERKSHIRE HATHAWAY encountered destabilize financial system?  There is no 
reason in logic that BERKSHIRE HATHAWAY would be designed a SIFI in 2009, as 
we were the only one who supplied financial assistance.   Problems of others can’t 
hurt us.  We’ve built safety in cash and operating systems. 
CHARLIE MUNGER:   Generally, there is too much risk in high finance.   The notion 
that Dodd-Frank removed it is nonsense.   Trading derivatives is like a gambling 
parlor.   Sharing risk is nonsense.   Our competitors don’t like it that they deserve 
regulation and we don’t. 
WARREN BUFFETT:  My understanding is that Dodd-Frank weakens the power of 
the Fed and Treasury in actions they took in 2008.  I believe those were necessary 
for keeping us out of chaos.  Henry Paulson’s comments about stability of system 
stopped the outflow and panic.   When you have a panic, people must believe that 
authorities will do whatever it takes to stop it.  If not, it will accelerate.  In the past, 
only way to stop outflows was to put gold in the system.   
 
Q23:   Direct Workers Compensation on line?   
WARREN BUFFETT:   We are experimenting with online Workers Compensation.   
We write commercial auto through GEICO.   We’ll see if customers want to buy it 
that way.  In 1936, GEICO was all direct mail.   Direct mail evolved to TV and phone, 
and then to Internet.   The key is to save people money and give them good services. 
 
Q24:  Paula from Florida.   After all these years of interviews and meetings, what 
question hasn’t been asked that you want to answer now? 
WARREN BUFFETT:   I’ve been asked all of them. 
CHARLIE MUNGER:   What was the worst thing you’ve done in your life? 
 



Q25:   Andrew Ross:   I intend no disrespect to 3G …  If 3G ran BERKSHIRE 
HATHAWAY, would there be layoffs and emphasis on short term profits? 
WARREN BUFFETT:  GEICO is run as efficiently as 3G.   Our newspapers have had to 
cut back as revenues decreased.   I closed the Wombac mill before the Berkshire 
mill.   It was hopeless.   Proposals said to put in looms to improve efficiency.   I 
tolerate it, but don’t endorse it.   I think better of 3G rather than where we have 
excess people.  I would never advocate running a business at a loss.    
 
Q26:   3G  
WARREN BUFFETT:   The retailer will always fight against strong brands, and will 
always want their own label.   Sam Walton made “Sam’s Cola”.    There are many 
dozens of brands of soft drinks.   You’ve got to protect and enhance the brand.   
You’ll always have trouble dealing with Costco and Wal-Mart. 
CHARLIE MUNGER: Waves of layoffs frighten people.   A job is an important part of 
people’s life.   What if we kept people on the farm?   We need our businesses to be 
right sized. 
 
Q27:   Neil from Thailand.  Can value investing apply universally? 
WARREN BUFFETT:  Investment principles do not stop at borders.   I would apply 
the same principles from The Intelligent Investor.    
CHARLIE MUNGER:  Chinese have a history of being entrepreneurial and gamblers.   
When things get bouncy and prosperous, China looks like Silicon Valley.  China 
would do better to be a value investor.  The more China imitates BERKSHIRE 
HATHAWAY, the better.    
WARREN BUFFETT:  We do better when people act foolishly.  When people get 
wildly enthusiastic or depressed, that gives us opportunities to make money.  It’s 
not the greatest thing in society.   We bought stocks remarkably cheap in1973 and 
1974.  If you can stand back and value stocks as businesses, it’s not a tough 
intellectual game.  It’s an easy game if you can control your emotions.   The Chinese 
market may have more speculative interest and is new and subject to extremes. 
CHARLIE MUNGER:  Great opportunities are for excesses especially after booms.   
China is wise to dampen the speculative booms.  Why don’t people want value?  
People are looking for an easier way, but that’s a mistake, and is actually harder. 
 
Q28:  Carol Loomis:   The US has a superior economic system.  Risk of chemical, 
nuclear, biological, cyber (CNBC).  How do these threats affect your outlook? 
WARREN BUFFETT:  Prosperity has been in leasing energy and efficiency of people.   
This country has a wonderful future, but can be nullified by mad men, rogue states, 
sociopaths, who wish to have access to WMD.    There are a huge number of people 
who wish harm on the US.  They won’t go away and will work to be more efficient.  
We need extremely vigilant security in the US.  We also live a country that will do 
extraordinarily well.  The best future is a baby being born today. 
CHARLIE MUNGER:  I’ve lived in the most ideal time that anyone has been born into.  
China has come up faster than any nation has come up.  I can’t think of anything 
more important than a collaboration between the US and China.  It’s very important 



that we like and trust each other and work together to avoid consequences from 
others.  There is nothing that we could do more for the safety of the world. 
 
 
Q29:  Jonathan Brandt:   CEO and COO? 
WARREN BUFFETT:   I would not want someone whose sole experience in 
investments to run BERKSHIRE HATHAWAY.   I’ve had both.   I’ve learned a lot from 
operations if I stayed in investments all my life. 
CHARLIE MUNGER:   Marketable securities are becoming less important.    
WARREN BUFFETT:  People without strong investments backgrounds run 
businesses. 
 
Q30:  Douglas from Caracas:  Please share Ted Weschler’s views and qualities that 
he brings. 
WARREN BUFFETT:  Ted Weschler and Todd Combs are very smart about 
businesses and investments.  They understand the reality of business operations.  
They have qualities of character that are important to Charlie and me.  We have seen 
dozens of managers with good records.   I picked Ruane (Sequoia Fund).   We want 
people that you want to be around you and hand responsibility to them.   There are 
many mangers that don’t fit that bill.  We talked more about the kind of people they 
were. 
CHARLIE MUNGER:   The whole thing is working pretty well.    
WARREN BUFFETT:   They know the right touch to apply in how much to get 
involved.   Ted worked on this operation on Germany.  He’s smart, has good sense, 
and knows how to deal with people.   We run into more dysfunctional people with 
IQs of 160 or more.  We’ve seen a group of brilliant people who self-destructed to 
make money that they don’t need.   People have difficulty in functioning day to day 
even though they have moments of brilliance. 
CHARLIE MUNGER:  Trustworthiness is more important than brains.  We wouldn’t 
hire anyone if we didn’t trust him or her. 
 
Hedge Fund Update: 
 
2014   S&P500 Index:   13.6%   vs. Hedge Funds of 5.6% 
 
Cumulative 63.5% vs. 19.6%... 2008 to 2014. 
 
Lunch: 
 
Q31:   Which business have best advantages and worst disadvantage with inflation? 
WARREN BUFFETT:   Ones that you don’t have to reinvest capital is good.   Heavy 
capital investment (BNSF) where you have to invest in the future is bad.   A brand is 
a wonderful thing to own during periods of inflation.  Sees has increased during 
inflation.   Real Estate does well.   Gillette bought entire ratio radio rights to World 
Series in 1939 for $100,000.    This great investment in 1939 dollars is selling razors 
in 1980, 1990, etc. 



CHARLIE MUNGER:   If inflation goes out of control, there’s big trouble.   If not for 
the Weimer inflation, we may not have had Adolph Hitler.   Think of the price the 
world paid for that one.   We don’t want inflation because it is good for Sees Candy. 
 
Q32:   Is BERKSHIRE HATHAWAY doing well enough that you can do organic 
growth? 
WARREN BUFFETT:  It’s virtually certain that we will not take over a commercial 
company.  We have a lot going for us with GEICO, etc.   If we bought another, we’d 
pay a premium.   
CHARLIE MUNGER:  I agree with you. 
WARREN BUFFETT:  That’s how he keeps his job. 
 
Q33:   In the annual report, Charlie wrote about success for 50 years.  What advice 
would you give to build an enduring culture? 
CHARLIE MUNGER:   You get your reputation over a long period of time.  Few people 
are like Charles Lindbergh.   I see opportunities come to people all of the time.   
Hardly anything is as important as behaving well.   We try to behave better as we 
become more prosperous.  There’s no way of guaranteeing powerhouse brand. 
WARREN BUFFETT:   CEO from Fiat said:  When you get old, you’ll have the 
reputation you deserve.  For a while you can fool people.  When you get to be my 
age, the reputation you have is the one you deserve.   The same is true for 
companies.  We didn’t set out to do it. 
 
Q34:   Andrew Ross; Global warming has not increased its payout for weather-
related events.   What gives? 
WARREN BUFFETT:  The SEC requires that you put in all the risk factors.  Lawyers 
over reach not to miss anything.   We price our business every year, which is not like 
a life insurance company.   We’re in the Property/Casualty business, which is one 
year at a time.  I see nothing on the global warming front that causes me to change 
the price.  That doesn’t mean that global warming is not important.   If I was writing 
a 50-year wind policy in Florida, I would think about the increased potential of 
hurricanes.    
CHARLIE MUNGER:  I don’t think its clear what the effects of global warming are.   A 
lot of people howl about things that could occur.   It’s like a crazy ideology.  You can 
get so excited about it, you make extrapolations that are not correct.    
WARREN BUFFETT:  I do not want underwriters thinking about global warming.  If 
you insured “Marvin the Torch”, it doesn’t matter.  I don’t burn buildings; I create 
vacant lots. 
 
Q35:   Conoco Phillips.  Most of the shares you’ve sold in the last five years has been 
at a loss.   What about Exxon Mobil?   Does it fit well with the other stocks built on 
strong franchises. Why not leave energy in the hands of Berkshire Hathaway 
Energy?  
WARREN BUFFETT:   These are different businesses.  We bought MidAmerican at 
$35.05 per share.  They got the last nickel out of me.   Now MidAmerican will earn 
$34 per share.  We have not distinguished ourselves in the oil and gas business. 



CHARLIE MUNGER:  With interest rates so low, and the dividend so high, Exxon 
Mobil was not a bad substitute. 
 
Q36:   Our tax code is broken.  We have $2.1 trillion in offshore cash not brought 
home and have high tax rates.  What can be done to affect real change for a simple, 
rational tax code. 
WARREN BUFFETT:  It takes 218 members of the House, 51 senators, and the 
president to sign the bill.   The question is how much to spend, and where do you get 
it?  The share of GDP by corporate profits is at a record; corporate taxes 40 years 
were 4% of GDP, now they’re 2%.   Once you get special provisions, it’s hard to get 
rid of them.  I believe Senators Widen and Orrin Hatch are capable of working out 
something that’s better even though neither likes it.   In the end, if we’re going to 
spend 21% of GDP, we should collect 19% of GDP.   19% of $17.5 trillion is “real 
money”.   It’s a fight up and down the line.   In terms of the cash abroad, you can 
bring it back, but have to pay taxes at corporate rates at 35%.   It used to be much 
higher.   I don’t shed tears for American business for the tax rate.   For people getting 
.25% on CDs, when businesses earn 15% on tangible equity, equity holders are 
treated extraordinarily well. 
CHARLIE MUNGER:   I live in California where there is a 13.5% tax on long term 
capital gains.  It drives the rich people out.   Rich people don’t commit a lot of crimes 
or burn schools.   California has a stupid tax policy.  I don’t think the US policy is bad 
at all. 
WARREN BUFFETT:   The long-term capital gains is not sheltered because of the 
alternative minimum tax. 
CHARLIE MUNGER:  It’s amazing about driving the rich people out.  Florida is much 
smarter.   California is demented.   Who doesn’t want rich people to live in their 
state? 
WARREN BUFFETT:  I know Senator Roy Wyden (Oregon) and Senator Hatch 
(Utah).  They’re smart and want to do the right thing.  The opportunity is doing it 
out of the public eye. 
 
Q37:  Adam Smith wrote Wealth of Nations in 1776.   How did it shape your 
philosophy? 
WARREN BUFFETT:  I certainly learned a lot of economics from it.    “Where are the 
customers’ yachts?” 
CHARLIE MUNGER:   Adam Smith is recognized as one of wisest people who came 
along.    
 
Q38:  public vs. private companies? 
Doesn’t matter. 
 
Q39:   from Germany:   What differences do you see between US and German 
companies? 
WARREN BUFFETT:  (Looking at Charlie) I know the question; I’m looking to you for 
the answer.  



CHARLIE MUNGER:  We’ve had a hard time buying things in Europe.   Family 
traditions are different.  Germans are good at technology; work hard and produce 
more.  We especially like engineering side.    
WARREN BUFFETT:  I predict we’ll buy at least one company in the next five years.   
BERKSHIRE HATHAWAY is on the radar screen now.   I’ve had four or five letters 
since the Louie deal was announced, but they are very small acquisitions.   We’re 
eager and we do have the money.   And we do fit the family situation.  Prices there 
may be more attractive there vs. the US. 
 
Q40:   Becky: A BERKSHIRE shareholder writes me as follows:  We’re 78 and 74 with 
good driving records.   Yet GEICO can’t beat our current provider’s rates. 
WARREN BUFFETT:   Competitors have different underwriting weightings.   We’re 
only 11% of whole market.   We win 40% of time.  16-year old boys are as bad as 
they can get.  It’s definitely worth 15 minutes to call GEICO. 
CHARLIE MUNGER:  You lose your facilities as you get older.  You may be paying an 
unfair price for the insurance, but it’s a good trade off. 
 
Q41:   Reinsurance business? 
WARREN BUFFETT:  It’s not as good as it has been or likely to be.  It’s become 
fashionable especially for looking for non-correlated investments .. an attractive line 
to go to hedge funds with.  In Bermuda, you can do an insurance fund and run a 
hedge fund, which is the primary motivation.   They need your façade of reinsurance 
to cover hedge funds.  It’s happening on a large scale.    
 
Q42:   How do you make lots of friends and get people to like you and work for you? 
CHARLIE MUNGER:  I was pretty obnoxious when I was your age.  The way I got 
people to like me was to get very rich and very generous. 
WARREN BUFFETT:  You should get smarter about human behavior when you get 
older.  There were people who I admired, and I asked why, and wanted to take on 
their qualities.   Look at the people you like and ask why you like them.  And those 
that you dislike.  If you like that in other people, they’ll like you.   If you’re negative 
on people, get rid of them in yourself, and it works pretty well. 
CHARLIE MUNGER:  It works well in marriage, too.  The most important thing in 
selecting a marriage partner is looking for someone with low expectations. 
 
Q43:  Net Jets.   Can you comment on the dispute on the protestors outside? 
WARREN BUFFETT:   It’s a decent business.   Pilots have good jobs.   We resell 
planes to owners.   We do have a fleet, which is held in large part by the owners.  I 
own 3/16ths of one plane, 1/8 of a plane that I use.   It’s my investment.   We’ve had 
hundreds of labor unions and there have been few strikes over the years.   There 
was a 4-day strike at Berkshire, and one at Buffalo News.  We have no anti-union 
sentiments.   Pilots earn about $145,000 per year and have 7 days on and 7 days off.   
We pay for transportation costs to get to work.   Employers and employees have 
differences from time to time.   Volume is up in flying and owners in the US; Europe 
is flat.  We give pilots more training than anyone else.  Intense interest in safety.   



CHARLIE MUNGER:   I have always had positive thoughts about pilots.   No Net Jet 
pilot has ever indicated about dissatisfaction in life.   I don’t think union is fairly 
representing the pilots. 
 
Q44:   Duracell.  Core business is in decline.  Role of tax planning?   (P&G shares) 
WARREN BUFFETT:  Both P&G and BERKSHIRE HATHAWAY had tax advantages of 
doing the deal this way.  We probably wouldn’t have done it without these 
advantages, which is similar to the real estate exchange arrangement.   We don’t get 
new tax basis on Duracell, like Section 1031 exchanges.   Battery business will 
decline but will be around for a long time.   The deal will be completed in QIV, 2015. 
 
Q45:   Marvin from Texas.  Leaving kids enough money so they can do everything 
but not too much to do everything.  Views on philanthropy. 
WARREN BUFFETT:   I’ve promised to give 99% to charity in my case.   It’s a very 
individual thing.  Where’s he’s going, money won’t do him much good.   There’s no 
Forbes 400 in the graveyard.   When I look at stock certificates put in a safety 
deposit box 50 years ago, the shares have no utility for me.   But there is enormous 
utility for others.   Both Charlie and I live fairly simple lives.  For those who say: I’m 
70 and don’t want to think about it?  Are you going to make a better decision when 
you’re 95 and there’s a blonde on your lap? 
 
Q46:  Is it OK for BERKSHIRE HATHAWAY to distribute long-term investments 
directly … for example, Coca Cola?  Cites Yahoo and Alibaba. 
WARREN BUFFETT:   I don’t think Yahoo solved it.  There’s no way to distribute to 
shareholders without paying taxes.  With large gains in marketable securities, I 
haven’t seen how they get that money to the shareholders without paying taxes. 
CHARLIE MUNGER:  I don’t think we can do it for American Express.   
 
Q47:   Household formation is low even with low unemployment.  Will kids live with 
parents longer?   Cyclical? 
WARREN BUFFETT:  It always turns down in a recession; you can argue that we’re 
not out of it yet. 
CHARLIE MUNGER:  I have grandchildren that I wish would marry soon. 
 
Q48:   Mark from Omaha:   Indonesia is poor.  How can corporations improve lives of 
poor? 
WARREN BUFFETT:  I am a big believer in individual philanthropy rather than 
corporate philanthropy.  I don’t believe corporate funds are my money.   We’ve 
always looked at BERKSHIRE HATHAWAY as a partnership.   I’ve never given up 
anything by philanthropy.   It’s people like your son that I really admire.   
CHARLIE MUNGER:   My desire to give away others’ money is restrained. 
WARREN BUFFETT:   I was once asked to call on four or five corporate chieftains.   If 
they won’t put up their own money, why should they give on behalf of their 
shareholders? 
 



Q49:  Has euro currency had positive or negative effect? 
CHARLIE MUNGER:  I don’t have faintest idea.  The euro had noble motivation, but is 
a flawed system to put different countries together.  There are big strains from 
Greece.  There are countries in the EU that shouldn’t be there.   You can’t create a 
business partner with your shiftless, drunken brother. 
WARREN BUFFETT:  Everything here is off the record.   It’s a good idea that needs a 
lot of work.   It is flawed, but can be corrected.   The US Constitution was written in 
1789 [actually 1787], but has been amended.   We could have had a common 
currency with Canada and worked it out; but we couldn’t have had a continent wide 
currency.  It’s desirable to have a European currency.   There were rules on the euro, 
which were broken early on by the French and Germans.    
CHARLIE MUNGER:  There were fraudulent statements.    
WARREN BUFFETT:  The euro will survive.  Europe will go in direction of more 
cohesion or less.  In present form, it’s not going to work. 
 
Q50:   Van Tuyl Group Acquisition.  Synergies with GEICO? 
WARREN BUFFETT:  I don’t think so.  Investment bankers sell synergy, but most of 
the time that doesn’t work.  We would probably have to compensate insurance 
people.   GEICO is a wonderful, low cost model.   We spend a lot of money on 
advertising.   We’ve seen a lot of it on paper, but doesn’t work in practice. 
 
Q51:   Any value in silver? 
WARREN BUFFETT:  I don’t follow it anymore.   There are silver mines, but it is 
produced as a byproduct of copper mining.   It’s a very small market, too. 
 
Q52:   Activism.   It continues to grow.   If Warren gives away shares and activists 
become more powerful, would it be a failure if BERKSHIRE HATHAWAY is broken 
up? 
WARREN BUFFETT:   If it’s run right, there won’t be a premium.  There are a lot of 
benefits with the companies in the same corporate tax return.   It’s unlikely that on a 
long-term basis that the value of the parts are greater than the value of the whole.  
The best defensive against activism is importance.   But it’s been easy for activists to 
raise money.  Consultants recommend, etc.  Activism now shows that people are 
really reaching.  By the time my estate is settled, activists won’t be able to do 
anything. 
CHARLIE MUNGER:   In old days, companies didn’t buy stocks when cheap. 
WARREN BUFFETT:   Most stupid stuff is done on repurchasing shares.  If a partner 
wanted to sell out at 120%, you’d say “no”; if 80%, you’d say “yes”.  Share 
repurchases falls off when cheap and increases when rich.   We would like to buy it 
by the bushel at 120% of book. 
CHARLIE MUNGER:  I can’t think of any activists I want to marry into the family. 
 
Q53:   American Express.   
WARREN BUFFETT:   American Express has done pretty good.   There will always be 
modes of attack.  I believe it’s a special company and Ken (CEO) has done a good job.   
I think there’s a lot of loyalty with AMEX cardholders.   AMEX did a lot for us in the 



1960s.   It started off as express company, then railroads did it, then moved to 
travelers checks, then credit cards, then travel and entertainment card.   Diners 
charged $3, and AMEX charged $5 .. you felt like an important person.   I’m delighted 
we own 15% of the company. 
 
Q54:  What about people who don’t have money? 
CHARLIE MUNGER:  If you can’t save, I can’t help you. 
WARREN BUFFETT:  Habits make an important difference in your life.  Especially 
with respect to money. 
 
Q55:  from Italy.   What about leverage?   Use cash to remove liabilities?   Unwinding 
of puts? 
WARREN BUFFETT:   We have “excess cash” (above $20 billion), and we will get 
calls.   We can’t do it at an even flow.  Money is so cheap, that it causes people to do 
almost anything on the asset side.   We don’t want to drop standards because 
liability side is so low.  We’ll hang on to contracts now.   We carry a liability of $4 
billion that has a settlement value of $400 million.   We are not going to deleverage 
BERKSHIRE HATHAWAY.  There’s not that much leverage now.   The float is 
virtually infinite.   Logically, we should take on more debt. 
CHARLIE MUNGER:   We’d love to have an opportunity come along that requires us 
to stretch a little. 
 
Q56:  Is rate of return higher in China for auto dealers? 
WARREN BUFFETT:  I don’t think we’ll get benefits of scale as we buy more units in 
the auto business.  I don’t know situation in China. 
CHARLIE MUNGER:  I don’t think we’d be good at dealerships in China.    
WARREN BUFFETT:  There are 17,000 dealerships and we have 81 of them.  We’re 
having a good car year.   When profits are good, we want to pay a lower multiple.   
We’d rather buy at 12 Times in a bad year, rather than 8 Times in a good year. 
 
Q57:  Yogi from China.  Secret of being young?  Internet? 
CHARLIE MUNGER:   Warren plays bridge on it.    
WARREN BUFFETT: It’s been a huge change in my life.   If I had to give up the plane 
or the Internet, I’d give up the plane. 
CHARLIE MUNGER:  I don’t like multi tasking.  I’m so stupid that I have to think hard 
with one thing.  The younger people are more prone to use it than we are. 
WARREN BUFFETT:   It’s changed GEICO’s business dramatically.   People that get 
pessimistic, think about how dramatically that the Internet has changed your life. 
 
Q58:   Whitney from New York.  Duty to make the world a better place …  campaign 
to raise minimum wage.   How concerned are you about minimum wage? 
WARREN BUFFETT:   Income inequality is extraordinary in the US.  Since I was born 
in 1930, average GDP has gone up 6:1.   $8,000 to $54,000.   Yet everyone is not 
enjoying a good life.   There are a million causes.   Everyone who is willing to work 
should have a decent livelihood in the US.  I have nothing against raising the 
minimum wage.   There are supply and demand curves.   If you moved it up 



dramatically, it’s a form of price fixing, and would change the opportunities 
available.  I’m more in favor of (Earned Income Tax Credit) EIC who reward people 
who work yet their skills aren’t compensated. 
CHARLIE MUNGER:   I agree. 
 
Q59.  Mike from New York.   $60,000 price for business schools.   How will average 
family be able to pay college tuition? 
CHARLIE MUNGER:   Average American gets education by going to cheaper schools.   
Most people paying less are getting subsidies.   It is a big problem.   Education keeps 
raising the price.  Maybe college people do better because they started better. 
WARREN BUFFETT:  College education is worth X because people going to college 
earn more.  To attribute to one variable is foolish. 
CHARLIE MUNGER:  There’s a big tendency to raise prices because they can collect 
it.   A lot is happening in education.  In Great Recession, all universities were 
overstaffed and laid off a lot of people.   They worked better.   Rightsizing is not bad.  
It is a real problem to look at those sticker shocks.  Pick out your best option and 
live with it.  Little auto accidents were costing so much, so little guy couldn’t afford 
to get insurance to get to his job.    
 
Q60:  From Taiwan:   What do you read from the Chinese economy? 
CHARLIE MUNGER:   I’m a big fan for what’s happening in China.   I’ve just ordered a 
bust of ex-PM of Singapore, Ling Quan Lu.   China is stopping correction as well.  
Very smart thing to do.  If leaders are “cleptocrats”, it’s bad.   I’m very high on China.  
They’ve shot a few people; that really gets peoples’ attention. 
WARREN BUFFETT:  Now we’re getting practical advice.   What’s happened in China 
is totally miraculous.  I would not have believed that a country of that size could 
move that far so fast.  That’s what we do at BERKSHIRE HATHAWAY.  We copy 
people that have been successful. 
CHARLIE MUNGER:  When I was a boy, 80% of the population was illiterate.  I give 
the Communist party a lot of credit for copying Lee Kuan Yew. 
WARREN BUFFETT:  China found system to unleash human potential 40-50 years 
ago.  It’s good for us that China has unlocked the potential.   We’re both better off if 
the other is doing well. 
 
Q61:   Chan from San Francisco.   Fifty years ago, how did you figure out the 
operational metrics? 
WARREN BUFFETT:  We didn’t have it thought out that well at the time.   We looked 
at companies where we could predict the future 5-15 years hence … not to four 
decimal places.   We knew our limitations and stayed away from things.   And prices 
were cheaper then.  We kept reading and kept thinking.   In those days we were 
capital constrained, and had to sell something to buy something.   We learned things 
where we could earn a decent result rather than higher risk and a brilliant result. 
CHARLIE MUNGER:   We worked with people that helped.   We were curious and 
sought wisdom.   Nothing works better than getting your nose whacked well. 



WARREN BUFFETT:  Trading stamps, retail in Baltimore … Sharpens your instincts 
to make differences.   And we enjoyed working!   Much better than clenching your 
teeth.    
CHARLIE MUNGER:  Our background had super families.  Our family standards 
helped us identify the good people.    
WARREN BUFFETT:  I have my dad’s desk from 75 years ago. 
 
Q62:   from Los Angeles.   Thank you for what you taught us!  How did you persuade 
your early investors, besides your family and friends, to overcome their doubt and 
fears, to invest with you. 
CHARLIE MUNGER:  We didn’t do well until we had a winning record. 
WARREN BUFFETT:  I started selling stocks when I was 20 years.  I looked 16 and 
behaved like I was 12.   I used to walked around town and called on people.   My 
early investors had faith in me.   My father-in-law gave me everything he had.   They 
knew I did well (in 1956), and invested for 5 years.   I had $105,000, and it unfolded 
after that.   Ben Graham was winding up his partnership, and he recommended me, 
and one after another.   A lot of stuff comes if you keep plodding along.  
CHARLIE MUNGER:  That’s the way you start.   We’ve watched others.   People that 
followed Graham have done well.  Avoid being an idiot and have a good character, 
and do it everyday …  If a few people hadn’t asked me what to buy…your fate will be 
the same as mine.  It wasn’t planned. 
 
Q63:  from Los Angeles.   You’re motivated not just by accumulating wealth.  What 
matters most to you and why? 
CHARLIE MUNGER:   I did better at figuring things out.   Your main duty is to be as 
rational as you can be.   Judge Munger worshiped it.   Since I was good at that and at 
nothing else, I was steered to something that worked well for me.   BERKSHIRE 
HATHAWAY is a temple of rationality.   You have to see it the way it is.   It goes 
beyond a technique of amassing wealth.   Keeping ignorance is dishonorable.  It’s 
crazy not to be generous since we’re tied to other people. 
WARREN BUFFETT:   What matters to me most now is that BERKSHIRE HATHAWAY 
does well.    I get to work with people that I like.  We hate losing someone else’s 
money.   That would keep me up at night.  
 
Q64:   Stockholm.   What is best question I could ask? 
CHARLIE MUNGER:   You’re asking too much of someone. 
WARREN BUFFETT:  I’ll beg off. 
 
Q65:  Jim from Brooklyn.  What is most important factor for your early success? 
WARREN BUFFETT:  Great teacher, exceptional focus, and right emotional qualities.  
I enjoyed the game.  You do give it all back in the end.   It’s actually an easy game 
that requires emotional stability.   I enjoyed what I did.  At age 19, I ran into The 
Intelligent Investor and Ben Graham and took the enthusiasm and philosophy, and 
the game became even more fun. 



CHARLIE MUNGER:   It’s an easy game if someone has the temperament for it and 
keeps at it.  I don’t like to be an example of being shrewd and smart.   I like it when 
you’re investing money for an endowment, pension, friends, but not for myself.    
 
Q66:   John from Massachusetts;   the “old WSJ” before it was purchased by 
NewsCorp.  The WSJ had unrealized competitive advantage. 
WARREN BUFFETT:   WSJ had the news ticker, the Journal, etc.   They missed what 
was going to happen … such as Michael Bloomberg.   They didn’t see other areas that 
they could have pursued.   A family owned business but no one with imagination.    
They had a trusted name, in every brokerage firm.   They had good balance sheet, 
and let the world pass them by.    
CHARLIE MUNGER:   They didn’t destroy their fortune.   If Tom Murphy would have 
had that hand, it would have ended in hundreds of millions of dollars. 


